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INTRODUCTION

This report is intended to give you a deeper understanding of Jane Save's Thinking Style, Behavioral
Traits, and Interests in relation to the position of Consultants. Along with some insight into her
motivations and challenge areas, it will provide you with useful tips to aid in her training and
development.

What's in this report?

RESULTS SUMMARY

Assessment results
are compared to the
Performance Model,

which shows the range
of scores typical for

success in the position

DEFINITIONS

Thinking Style and
Behavioral Traits will

be defined on the
pages following the

results summary

PERSONALIZED
FEEDBACK

You will receive feedback
personalized for the

individual based on the
results and how they
should be interpreted

What does the assessment measure?

THINKING STYLE

• Thinking Style is the ability to process information.

• It includes problem-solving, communication, interaction, and learning skills.

• Results are illustrated on scales ranging from 1 to 10.

• A higher score is not necessarily the best indicator of on-the-job performance.

BEHAVIORAL TRAITS

• Behavioral Traits are commonly observed actions that help define who someone is.

• Each scale is defined by two opposing, but equally valuable, end points.

• One side of the continuum is not better than the other.

INTERESTS

• The Interests section may predict motivation and potential satisfaction with various jobs.

• These are ranked in order from the highest- to lowest-scoring interest.

Distortion was not detected in this report. What does that mean?

Some candidates may answer in a way that is socially desirable or to make themselves look
better, rather than respond candidly and risk disapproval. Based on her assessment results, it
appears that Jane answered candidly.
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CONSULTANTS
Jane Save

OVERALL FIT: 85%
Performance Model = highlighted boxes; Jane's placement = her initials

THINKING STYLE
1 2 3 4 5 6 7 8 9 10

Composite Score JS

Verbal Skill JS

Verbal Reasoning JS

Numerical Ability JS

Numeric Reasoning JS

81%
FIT

BEHAVIORAL TRAITS
Pace JS

< STEADY URGENT >

Assertiveness JS
< UNASSUMING FORCEFUL >

Sociability JS
< RESERVED OUTGOING >

Conformity JS
< STRONG-WILLED COMPLIANT >

Outlook JS
< SKEPTICAL TRUSTING >

Decisiveness JS
< DELIBERATE BOLD >

Accommodation JS
< STEADFAST AGREEABLE >

Independence JS
< RELIANT AUTONOMOUS >

Judgment JS
< INTUITIVE FACTUAL >

89%
FIT

INTERESTS
JANE
in rank order

ENTERPRISING

FINANCIAL/ADMIN

CREATIVE

PEOPLE SERVICE

TECHNICAL

MECHANICAL

PERFORMANCE MODEL
in rank order

ENTERPRISING

TECHNICAL

FINANCIAL/ADMIN

83%
FIT
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COMPOSITE SCORE
Thinking Style

Composite Score A reflection of overall learning, reasoning, and problem-solving potential

The Composite Score is the combined score of the four other Thinking Style scales.
Because looking at a person's Thinking Style comprehensively is most effective
in a coaching context, it is the only Thinking Style scale discussed in this report.

1 2 3 4 5 6 7 8 9 10
JS

• Jane fits the Performance Model for the Composite Score.

• She likely has good potential for learning new information.

What you need to know about Jane:

• She will respond best to being challenged in both training and daily work experiences.

• She generally learns new information best by applying it.

• Upon completing a training program, she should pick up new concepts relatively easily.

• Jane is capable of learning the necessary information to develop a strategic plan.

• Overall, she may be expected to complete a typical training program with success.

Management tips:

• Be sure to continually engage Jane and require hands-on involvement to avoid boredom on her

part.

• Educate her about the reasons behind a task and the value it brings to the team's or organization's

goals.

• Look for opportunities for her to be creative or solve problems to keep her invested in her work.

BOTTOM LINE:

Jane is an effective learner and is generally adaptive in most training situations.
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PACE
Behavioral Traits

Pace Overall rate of task completion

< STEADY URGENT >
JS

• Jane does not fit the Performance Model for Pace.

• She tends to be driven and fast-paced.

What you need to know about Jane:

• She has a high sense of urgency.

• She enjoys a quick pace and focuses on critical deadlines and timely results.

• Because she works at a very high pace, she probably would not enjoy sedentary work.

• She may get impatient with delays.

• She most likely seeks to implement new ideas with urgency.

Management tips:

• Make sure she has background projects she can turn to when her workload slows.

• Help her find ways, such as periodic check-ins or reviews, to ensure the reliability of her work while

maintaining a fast pace.

• Create new and challenging opportunities for her to prevent boredom and keep her invested in

her role.

BOTTOM LINE:

Jane is very active and results-driven but may have difficulty working on very methodical or
repetitive tasks.
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ASSERTIVENESS
Behavioral Traits

Assertiveness Expression of opinions and need for control

< UNASSUMING FORCEFUL >
JS

• Jane does not fit the Performance Model for Assertiveness.

• She tends to be very comfortable sticking up for her opinions and needs.

What you need to know about Jane:

• Jane has a strong need to be in charge, make decisions, and lead others.

• She should be capable of making unpopular decisions when necessary.

• When she feels strongly about an issue, she may attempt to persuade others in an authoritarian

manner.

• Jane is highly motivated by situations in which she is held accountable for results.

• She tends to be motivated by a desire for power and authority.

Management tips:

• Give her opportunities to lead discussions.

• Identify occasions when it seems that she is dominating the group, and encourage her to back

down and exercise more patience with her peers.

• Help her see the value in considering others' ideas, both in terms of better outcomes and improved

morale.

BOTTOM LINE:

She is very direct, self-assured, and highly motivated when given the chance to influence others.
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SOCIABILITY
Behavioral Traits

Sociability Desire for interaction with others

< RESERVED OUTGOING >
JS

• Jane fits the Performance Model for Sociability.

• She tends to be fairly extraverted and people-oriented.

What you need to know about Jane:

• She is likely proficient in building relationships and expanding professional networks.

• She tends to be aware of the need to keep lines of communication open.

• Jane likely works to foster good relations across departments, maintains friendly contact, and

keeps up with issues of common concern.

• She may have a difficult time working in isolation.

• At times, she could be perceived as socializing excessively.

Management tips:

• Recognize that she enjoys some interaction with others, so provide opportunities for group

projects.

• Give her opportunities to socialize with her colleagues, but be careful about allowing this to

impede her work.

• Help her appreciate that some of her coworkers might be more private and less collaborative than

she is.

BOTTOM LINE:

Jane is moderately social and open to casual socializing.
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CONFORMITY
Behavioral Traits

Conformity Attitude on policies and supervision

< STRONG-WILLED COMPLIANT >
JS

• Jane fits the Performance Model for Conformity.

• She tends to question and may dispute the established procedures and policies, particularly if she
doesn't agree with them.

What you need to know about Jane:

• It may be frustrating for her to deal with organizational constraints.

• She tends to be wary of people in authority.

• She probably prefers to follow her own course of action, in spite of directions from her manager or

supervisor.

• Jane may be defensive toward people of authority, particularly when receiving criticism or

feedback.

• She tends to defend her point of view, even if someone in authority disagrees with her.

Management tips:

• Define clear expectations so she is less tempted to redefine things in her own way or dig in her

heels.

• Once guidelines and rules have been established, give her some freedom to express herself and

make some decisions on her own.

• Make sure she is aware of the reasons behind any policies and procedures that must be followed.

BOTTOM LINE:

She functions most comfortably without policies, procedures, or limitations and when allowed
to have almost complete discretion over her activities.
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OUTLOOK
Behavioral Traits

Outlook Anticipation of outcomes and motives

< SKEPTICAL TRUSTING >
JS

• Jane fits the Performance Model for Outlook.

• She tends to be fairly skeptical and often looks for the evidence to back up a claim.

What you need to know about Jane:

• She may have a guarded outlook on how well things are likely to turn out.

• She may be skeptical of people who make emotional appeals.

• Jane may not always welcome change, unless it is supported by a strong justification.

• She tends to question changes in policies and guidelines and can be doubtful of the benefits.

• She may approach solving problems and interpersonal conflict with caution.

Management tips:

• Clarify your intentions so she doesn't jump to conclusions.

• Allow her to openly express her skepticism so you can provide the reassurance or evidence that

she or others might need.

• Although skepticism can uncover important issues, be watchful that this doesn't produce an overly

negative environment.

BOTTOM LINE:

Jane functions best when able to express a reasonable amount of concern and skepticism.
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DECISIVENESS
Behavioral Traits

Decisiveness Use of speed and caution to make decisions

< DELIBERATE BOLD >
JS

• Jane fits the Performance Model for Decisiveness.

• She tends to use available information to make timely decisions.

What you need to know about Jane:

• She makes critical decisions quickly when necessary.

• She is willing to accept a reasonable amount of risk in decision making.

• At times, she may overlook relevant details in the interest of moving quickly.

• Usually, she will gather some degree of data or information to support her conclusions.

• She tends to be confident in her decisions once they've been made.

Management tips:

• Acknowledge that a quick decision can be beneficial, but encourage her to explore options when

making a choice.

• Remind her that some of her colleagues may require more time than she does to deliberate.

• Encourage her to use all the time allotted when a more careful decision needs to be made.

BOTTOM LINE:

She makes decisions relatively quickly, using information that's available to her at the time.
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ACCOMMODATION
Behavioral Traits

Accommodation Inclination to tend to others' needs and ideas

< STEADFAST AGREEABLE >
JS

• Jane fits the Performance Model for Accommodating.

• She is usually willing to express disagreement and defend her opinions.

What you need to know about Jane:

• She may become frustrated with the differing perspectives of others when working on a team.

• In most situations, she is inclined to tell others what she thinks and why she thinks that way.

• Jane would rather express her feelings than hide them.

• She is usually not interested in compromising with others to avoid conflicts.

• She is more inclined to defend herself than let someone walk all over her.

Management tips:

• Allow her to express her opinions, but encourage her to also be willing to listen to others.

• Be watchful that her steadfast stance doesn't create a hurtful or negative atmosphere.

• Point out to her any instances where her behavior stifles healthy group debate.

BOTTOM LINE:

She is likely to persistently pursue her objectives and freely defend her opinions.
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INDEPENDENCE
Behavioral Traits

Independence Level of preference for instruction and guidance

< RELIANT AUTONOMOUS >
JS

• Jane fits the Performance Model for Independence.

• She often likes to set her own direction.

What you need to know about Jane:

• She generally prefers minimal supervision when carrying out important tasks.

• On occasion, she may want more guidance and instruction.

• Jane is usually self-sufficient and willing to take on new developments or challenges on her own.

• She prefers to decide her own course of action in most situations.

• She is comfortable solving problems and handling situations independently when necessary.

Management tips:

• Give her a reasonable amount of control over her work.

• If she is working independently, check in from time to time to make sure she is on track.

• When you need to limit her freedom, make sure you explain why it's necessary.

BOTTOM LINE:

Jane is moderately independent but still accepts necessary guidance and instruction.
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JUDGMENT
Behavioral Traits

Judgment Basis for forming opinions and making decisions

< INTUITIVE FACTUAL >
JS

• Jane fits the Performance Model for Judgment.

• She tends to supplement personal experience and instinct with available facts to make decisions.

What you need to know about Jane:

• At times, she could neglect relevant objective information.

• She may rely more on her instincts than the relevant facts when making decisions.

• She usually takes the circumstances of a situation into account before making judgment calls.

• When she feels it's appropriate, she can be swayed by emotional arguments.

• When there isn't enough factual information available, Jane is probably comfortable going on a

hunch.

Management tips:

• Encourage her to investigate a variety of sources when making decisions.

• Ask her to explain her reasoning behind any critical decisions.

• When necessary, help her gather more evidence to make an informed decision.

BOTTOM LINE:

She may try to balance her subjective biases with logic to make well-rounded decisions.
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INTERESTS

JANE'S ORDER OF INTERESTS
Ordered from her highest- to lowest-scoring interest

Interests from the Consultants Performance Model are bolded
Ties are indicated if present

ENTERPRISING

FINANCIAL/ADMIN

CREATIVE

PEOPLE SERVICE

TECHNICAL

MECHANICAL

What is Jane most interested in?

Enterprising: Seeking out Enterprising pursuits or leadership may be one of Jane's primary interests.
It's likely that she will look for opportunities to use persuasiveness to achieve goals or lead others
toward the victory line. Also, she will probably be attracted to activities that let her network or find new
opportunities.

Financial/Admin: Jane appears to be interested in Financial or Administrative tasks. Therefore, she is
likely to seek out activities that involve organizing or otherwise dealing with budgets, information, and/
or supplies. A main source of motivation for her may be in classifying and managing information.

Creative: Creativity is one of Jane's top interests. This means that she is probably motivated by innovative
or imaginative pursuits. Whether it involves designing new things, coming up with ideas, or figuring out
a way to do something better, this type of work can help enhance her job satisfaction.

BOTTOM LINE:

Jane will likely enjoy the Enterprising and Financial/Administrative aspects of the job. However,
she may not find Technical activities as motivating as others who have been successful in this

position.


