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Report Structure

The STAR Workplace Report has been conducted by HR Coach STAR Test, who is a Member of the HR Coach
Network.

The STAR Workplace Program is a business improvement and benchmark tool which enables you to assess and
measure your business in four parts including:

- Strategy Implementation by the Team

- Team Satisfaction with the workplace

- Actions and processes in place to retain employees
- Results of Company Performance

The Method

oach Research Institute. It
d HR Practitioners.

The STAR Workplace Program and associated reports have been developedb
is overseen by an Independent Benchmarking Committee including leading A

What You Measured

The STAR Workplace Program uses two processes to gather thegform om both the employer and employees.
The assessment includes:

- Interview Survey of Employer
- Confidential Survey of Employees

The STAR Workplace Report is best used in
and management feedback and the develop
Resource Framework.

a workplace improvement program including employer
nth HR Plan in line with the HRF 101: 2010 Human

Data Analysis

To maintain integrity and consistency i ta gathering, the results are independently compiled into the HR Coach
STAR Workplace web ba; chmarking Program, which produces this report. Included in the STAR Workplace
Program is a set Ssist you in project managing improvements in your business. These include:

Detail

ferable, non exclusive end use license to assess the STAR Workplace program. Diagnostic reports and
documentation provided to you carrying the HR Coach copyright may be used in the management of your business
only. It is not to be distributed, copied or reconstructed for any other purpose, with associated companies or external
parties. You should not use the reports or associated intellectual property in a way that it will be materially detrimental
or inconsistent with the HR Coach methodology.

PAGE 2

Copyright HR Coach International Pty Ltd © 2017.
This report and all its components are protected by copyright. No part may be reproduced, copied, transmitted in any form or by any means
without the prior written permission of HR Coach International Pty Ltd. Version 4.0716



Background

The STAR Workplace Program was developed using research conducted since 2004 on how business improvements
are applied internally and the effect on Business Performance. It incorporates well known models in a simple way to
apply the models internally. These include the Baldrige Criteria for Performance Excellence, the Australian Quality
Framework, The Strategic Action Model, Balanced Scorecard and the Human Resource Framework.

Strategic Action Model™

strategy

start up

exit ‘

low
strategy ln_eioche.a 5!

low

action acti

The STAR Workplace Program identifies key management mpact on how strategy and improvements

are implemented internally based on the Human Resource

epted models, the STAR Workplace Program was
2rstand and learn how their own strategy is implemented
ess — not a “one off” change program. The STAR

ement, whilst engaging employees.

Using research based on implementation of interna
developed as a self assessment to assist organisati
and identify areas for improvement. This is a
Workplace Program creates a benc or

Baldrige Criteria for Performance Excellence
Australian Quality Framework

Strategic Action Model

Balanced Scorecard

Human Resource Framework National Standard

TA rkplace

ement system is the underlying method of data analysis. For any workplace, the STAR benchmark goal is
Throughout this report, bar graphs will assist you with your planning priorities, using the internationally
Risk Management System.

— priorities for sustainability. This represents results that achieve a high rating of over 75%. These
re factors that show strength in your result.

Gold — priorities for management. This represents results that achieve a rating of 67% - 74%. These are
factors that require management attention.

Red — priorities for risk. This represents results that are less than 67%. These are factors that are high
risk in your business.
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A journey of a thousand miles
starts with a single step...

Lau Tzu, c. 600 BCE
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Overall Result

This section collates the results of all surveys into a singular score, your STAR Result. It is the overall benchmark for
the organisation. The benchmark is a key annual measurement for the organisation to use. Whether the organisation
is using Key Performance Indicators, Balanced Scorecard measurement or other methods in analysing performance,
the STAR Workplace Result is the measurement of the alignment between the expectations of employers and
employees with business strategy.

Key Findings
Your STAR Result: 62%
Low Performing Organisation Average Result: 60%

Organisation Average Result:
High Performing Organisation Average Result:

Executive Summary

Yaur Star Result
Low Performing Crganisation Average Resull A0%,
Organisation Average Resul T0%

High Performing Organisation Average Result

RIORITE - MAMAGEMENT PRIORITIES GROWTH OPPORTUNITIES

Process Information

Date report completed:
Nominated Industry Catego

16/05/2017
Professional Services

Participating Survey Data
Number of Employees: 12
Number of M3 % 8
Num : 10
N 10
Gen Z (1989 - ): 0
er of Gen Y(1978 — 1988): 7
ber of Gen X(1965 — 1977): 7
Number of Baby Boomers (1946 — 1964): 6
Number of Veterans (1929 — 1945): 0

Departments and Locations

Departments Locations
Admin 7 Brisbane 9
Management 7 Sydney 11
Sales 6
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Guide to the Overall Result

This is an overall rating for the workplace including both employer and employee satisfaction.

If the rating is above 75% than your organisation has confidence in both the strategy of the business and
the ability for employees to work towards that strategy. Review the content of this report, in particular the

Q top 5 and bottom 5 factors as these will indicate both your strengths to maximise your strategy and the
weaknesses that may be a threat to achieving your strategy. This information will be important in building
your HR Plan over a 12 month period.

If the rating is between 67% and 74% your organisation requires development in its manageme
practices. A result in this category will generally indicate that a continuous improvement f
i minimum six month period should have a positive impact on your business effectivene

content of this report, in particular your business systems and management teamfé
that you meet with your management team and HR Coach to establish a HR Rlan toge
shows that organisations within this range of result, plan and implement strat@gies that ta
to 2 years to reach and sustain 75% and above.

suggested
research

If the rating is below 67%, your organisation is potentially at risk and t action is required. Identify
throughout the report all results that are below 67%. These prioritigs/sho addressed within the first
3 months of your HR Plan. It is suggested that you meet with your age t team and HR Coach at
least every 3 months to ensure that your HR Plan is being i tedyOur research shows that
organisations within this range of result, plan and implemen s that takes between 2 to 3 years to
reach and sustain 75% and above.

Benchmark Comparison

Throughout this report, the chmark STAR Results have been included. This information is provided by the HR
Coach Research Institut updated on an ongoing basis. You will be able to compare your results to
i rfo

Organisations that hi ing and low performing as well as the average result. The benchmark data has

been collated since 2 ata can be used to benchmark your business to other organisations and creates
valuable insight r rall organisational performance.
Coagding :

Co nts the overall result:

Goal for next STAR Workplace Program:

Date to be conducted: / /
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How Your STAR Result Is Calculated

This section identifies the results of the 3 primary surveys in STAR Workplace. The Employer survey results and
Employee survey results. This creates the overall benchmark for the organisation. The survey results provide a high
level view of employer satisfaction and employee satisfaction. STAR Workplace is unique in this particular component
as it weights the satisfaction of the employer and employee equally. The intent is to ensure that the data used from
STAR Workplace in business improvement is that the needs of the business and the individual are met in future
planning.

Key Findings
Employer Satisfaction with Strategy

Satisfaction with Company Performance 69
Team Satisfaction with the Workplace
Total STAR Result

Total STAR Result Calculation

Employer Satisfaction with Strategy
Satisfaction with Company Performance
Team Satisfaction with the Woarkplace

Total STAR Result

UK PRIORITIES MAMAGEMEMT PRIORITIES GROWTH OPPORTUNITIES

Guide to the Employer a mployee Overall Results

Employees. It is import flect on the overall results for the Employer and Employees prior to reviewing

STAR Workplace is uniqu it helps organisations gain a perspective of satisfaction for both the Employer and
the details of whai is gesult.

|oW@r Results Employee Results
result is above 75%, aligning your key If the result is above 75%, your employees
ployees to make your strategy happen are supportive of your organisation and its
willipe critical. Review your retention strategy. Review your communication

strategies as an example. strategies to keep them engaged as an
example.
If the result is between 67% — 74% your If the result is between 67% - 74% your
strategy may not be supported by your employees are not as engaged as they
operations. Review the sub results to identify should be and have frustrations working
J where your strategy is under pressure. If within your business. Employees may not
your business is on a growth path, address  be dissatisfied enough to leave, however
the management controls in your business  address the underlying issues within 6
within 6 months. months to keep them satisfied long term.
If the result is below 67%, your strategy may If the result is below 67%, your employees
be at risk. Review the sub results carefully  are dissatisfied and are at risk. Review the
and identify immediate controls within 3 employee results with your management
months. These factors should not be team and carefully plan a communication
ignored. plan to respond to the result.
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Coaching Notes:

Comments on the overall result:

O Employer Satisfaction with Strategy
O Employer Satisfaction with Employee Performance

O Employee Satisfaction with the Workplace
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Employer Satisfaction with Strategy Summary

This section identifies the key results from the Employer Survey regarding their satisfaction with their strategy and
how it is implemented within the day to day performance of their people. It consists of 50 questions in 5 areas of
management linked to the Human Resource Framework.

Key Findings

Your Employer Satisfaction Result: 47%
Low Performing Organisation Average Result: 53%
Organisation Average Result: 68%

High Performing Organisation Average Result:

Total Employer Satisfaction with Strategy

Your Em ployer Satisfaction Resd

Low Performing Organisation Average Resul

Organisation Average Resul £8%

High P erforming Organisation Average Resul

RIORITIES  MAMAGEMENMT PRIORITIES GROWTH OPPORTUNITIES

gession planning 100%
ote business during recruitment phase 100%
efficiency 80%
resources to make strategy happen 80%
80%

opl
ortunities for advancement

Employer Satisfaction with Strategy - Top 5 Indicators

Intemal suc cession plannin

Ahility to promote business during
recruitment phas

Workplace efficiency

] 100%
T 80%
e 80%
T 80%

Right people resources to make strateqy
happer

Opportunities for advanceme :

RISK PRICRITIES MAMNAGEMENT PRIORITIES GROWTH OPFORTUNITIES
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Employer Lack of Satisfaction with Strategy — Bottom 5 Indicators

1. Ability to assess applicants 20%
2. Ability to implement new ideas 20%
3. Compliance with legislation 20%
4. Efficiency of your management team 20%
5. Employee productivity measures 20%

Employer Lack of Satisfaction - Bottom 5 Indicators

Ability to assess applicants | I 20%

Ahility to im plement new ideas [ 7%

Com pliance with legislation [ -0
Efficiency of your managem ent team | [ 0%
Employee productivity measures | [ -0%

you are going to achieve it are two different things.
that will either drive your strategy, or impede it.

r isfaction with Strategy Results

If you have r ove 75%, you are focused and confident in your strategy.
Q Review your pl g process with your key employees when developing your HR Plan

and build in milest reviews quarterly to evaluate your progress, enabling planning to
be “a doing business”.

e results between 67 — 74% your strategy may not have the operational
to make it happen. Review the sub results to identify where your strategy
pressure. If your business is on a growth path, it will be important to address
ahagement controls in your business within 6 months.

ou have results below 67%, your strategy may be at risk. There is a difference in
pfamning patterns between organisations that grow and those that don’t. Our research
validated by the external Benchmark Committee has identified through data in the
STAR Workplace Program that businesses who fall into this category are at high risk.
Review the sub results carefully and identify immediate controls within 3 months.
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Coaching Notes:

Comments on the overall result:

O Leadership

O Strategic Planning

O Customer Focus

O Knowledge Management
O Workforce Focus

O  Process Management

O Results

O Other

\&
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Employer Satisfaction with Company Performance

This section identifies the key results from the Employer Survey regarding satisfaction with the results of company
performance or "technical impact”. This result provides the organisation with an understanding of the capability of the
organisation to make strategy happen. This is an important result to review when looking at future strategy and
resourcing the workforce.

Employer Satisfaction with Company Performance Data Set

Below is a comparative table of results followed by a detailed description of each technical a

Employer Satisfaction with Company Performance Data

Accountability to Customer Service

Accountability to Financial Results 100%

AR
2 \
Workplace Palicies and Procedures 100%
Technical Ability

Skills and Knowledge

60%

BA%
0% - 50% 100%
RISKPRIORITIE  MAMNE SEMENT PRIORITIEE GROWTH OPFORTUMNITIES

~—

Technical Ability Examples Rating

TOTAL Satisfaction with Perfarmance

Your people are focused and of our performance and our people
understand their accountability, V tivegnanagement and follow up of clients

contributing to Customer Service d"a client focussed organisation 80%
arket competitiveness through quality in service

Your people are focused and - Profifability and financial KPI expectations are met

understand their accountabili - Achievement of non financial position KPIs

contributing to Finaneial R - We have effective risk management and judgement on issues as
they arise 100%
- We have effective budget setting and adherence to expense and
revenue targets

- We have effective usage of resources to minimise waste

and - Our policies and procedures are relevant to the workplace and
currentand | employee needs

- We are consistently compliant with workplace policies and
procedures to enforce a quality product and service

- System, processes and decision making processes are developed
for sustainability of the organisation

- We have effective communication of policy and procedures

- We positively reinforce standards within the workplace

100%

Your employees have the Technical - Internal collective knowledge is shared

Ability to make your strategy happen | - The team effectively use resources

- We are effective in the management of IT, systems, processes, data,
information 80%
- We are effective in workforce preparation and planning

- We have effective management of the delivery of products and
services on time and / or the standard requirements

Your employees have the Skills and - Employees have the technical skills for the job
Knowledge to make your strategy - Employees demonstrate skills set within their role
happen - Employees have organisational skills to get the job done 60%
- Employees have the knowledge base for the job

- Employees share knowledge with each other effectively
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Employee Satisfaction with Workplace Culture

This section identifies the key results from the Employee Survey regarding satisfaction with the results of cultural
performance or "behavioural impact” This result provides the organisation with an understanding of the willingness of
the organisation to make strategy happen. This is an important result to review when looking at future strategy and
contribution the workforce wants to make.

Key Findings for Employee Culture Rating

Your Workplace Culture for Employees Result: 64%
Low Performing Organisation Average Result: 72%
Organisation Average Result: 799

High Performing Organisation Average Result:

Your Workplace Culture for Employee Result

Low Performing Qrganisatiar .
Average ResLl 72%

Organisation Average Resul 79%
High Performing Crganisation

Average Resul] 85%

FRIQRITIES MAMAGEMENT PRIORITIES GROWTH QPPORTUNITIES

Employ:c Culture Rating

Motivated Work Tea
Loyalty to the Business

Honesty and Integrity
TOTAL Team Culture Rating

T E9%
.- 68%

RISKPRICRITIES MAMAGEMENT FRIORITIES GROWTH GQPPORTUNITIES
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Key Findings for Management Culture Rating

Your Workplace Culture for Management Result: 69%
Low Performing Organisation Average Result: 67%
Organisation Average Result: 75%
High Performing Organisation Average Result: 82%

Your Workplace Culture for Management Result

Yaur ResL

Low Performing Organisatic
Average Res
Organisation Average Resl 759%

High Performing Organisati

Average Res 82%

FRIORITIES MAMACLME! TPRICRITIES GROWTH QPPORTUNITIES

Management Culture Rating

PRIORITIES MANAGEMENT PRIORITIES GROWTH OPPORTUNITIES
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Key Findings

Total Overall Result of Satisfaction with Company Performance: 76%
Low Performing Organisation Average Result: 61%
Organisation Average Result: 69%
High Performing Organisation Average Result: 76%

Total Overall Result of Satisfaction with Company Performance

Total Overall Result of Satisfaction with
Com pany Performance

Low Performing Crganisation Average Result
Organisation Average Result

High Performing Organisation Average Result

RISK PRIORITIES MAMNAGEMENT PRIOR! T« GROWTH OPFORTUNITIES
This combined result provides information on your overall organi
Employer Satisfaction with Company Performance Result:
Manager & Employee Satisfaction with Workplace Culture Re

Total Overall Result of Satisfaction with Company P C

84%
67%
76%

Guide to the Result of Company ce

STAR Workplace has included this unig
organisation to achieve its strateg

e a s which measures the potential organisational capability of an
ve ult above is over 75%, you have a strong combination of the

technical ability of your people a
Institute innovation patent of meas

(%
6@

Techng ility

re above 75%, it will be
to keep your skilled employees
your business. Review your feedback
2ss and development plans for

If theye

If the result is between 67 — 74% your
strategy may not be able to be implemented
by your employees. Review the technical
areas that may require investment and
include this in your HR plan within the first 6
months.

If the result is below 67%, your strategy may
be at risk. Review your skills pool internally,
including your own. Your HR Plan will
require careful consideration for resourcing
your business, and quality of delivery to
clients. These factors will be required to be
carefully planned within the first 3 months.

ined attitude to drive it. This section is linked to the HR Coach Research
ent of organisational capability.

Cultural Rating

If the results are above 75%, your
employees are supportive of your
organisation and its strategy. You have
capacity to engage your employees to drive
your strategy for you. It will be important to
share this result with your employees as you
talk about your strategy. Review your
communication strategies to keep them
engaged as an example.

If the results are between 67% - 74% your
employees are not as engaged as they
should be and have frustrations working
within your business and with each other.
Employees may not be dissatisfied enough
to leave, however the underlying issues will
be required to be addressed within 6 months
to keep them satisfied long term.

If the results are below 67%, your
employees are dissatisfied and are at risk.
Review the employee results with your
management team and carefully plan a
communication plan to respond to the result.

PAGE 15

Copyright HR Coach International Pty Ltd © 2017.
This report and all its components are protected by copyright. No part may be reproduced, copied, transmitted in any form or by any means
without the prior written permission of HR Coach International Pty Ltd. Version 4.0716



Coaching Notes:

Comments on the overall result:

O Technical skills development

O Recruitment

O Strategy planning

O Leadership development

O Key employee involvement

O Communication strategy with employees
O Employee involvement in improving culture
O Resource planning

O Employee management systems

O Other

\&
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My strength lies

solely in my tenacity...

Louis Pasteur

-ﬁ]ﬁ

l

;‘1

|

|
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Employee Satisfaction

This section identifies the key results from the Employee Survey regarding their satisfaction with the workplace. It
consists of 20 questions linked to the 5 components of the Human Resource Framework.

Key Findings

Your Employee Satisfaction Result: 64%
Low Performing Organisation Average Result: 67%
Organisation Average Result: 74%

High Performing Organisation Average Result:

Total Employee Satisfaction

Your Em ployee Satisfaction Resu

Low Performing Organisation Average Resu 67%

Organisation Average Resu 74%

High P erforming Organisation Average Res

RIORITIES  MAMAGEMENMT PRIORITIES GROWTH OPPORTUNITIES

Below is a sample of the top indi€
Employee Satisfaction- Summary

1. Efficient workplace 79%
2. Flexibility in work a 71%
3.  Formal comm 71%
4. Feedback Qpmm 71%
5. i

Emplcyee Satisfaction - Top 5 Indicators

Efficient workplace [ ] 79%
O 7%
T 71%

O 7%

Flexibility in wark amangemen
Formal comm unication proces
Feedback on my performanc

Recagnition and prais

RISK PRICRITIES MAMNAGEMENT PRIORITIES GROWTH OPFORTUNITIES
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Employee Lack of Satisfaction— Bottom 5 Indicators

Below is a sample of the bottom indicators of Employee Satisfaction. It is important to review these indicators with
the Employee Satisfaction- Summary Report in the Appendix.

1. Remuneration/Pay and bonuses 50%
2. Knowing business performance and direction 51%
3. Comfortable, safe, clean work environment 51%
4. Efficient planning and decision making process 54%
5. Interesting challenging job 59%

Employee Satisfaction - Bottom 5 Indicators

Remuneration/P ay and bonuses
Knowing business performance and direction

Comfortable, safe, clean work enviranment

Efficient planning and decision making_’

process
Interesting challenging jab

RISK PRIORITIES SMALCMENT PRIORITIES GROWTH QPPORTUNITIES

Employee and Employer, fa
Employee Satisfaction 64%
Employer Satisfaction 47%

Employee and Employer Satisfaction

mployee Satistaction G4%
|
0% 50% 100%
RISK PRIORITIES MANAGEMENT PRIORITIES GROWTH OPPORTUNITIES
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Coaching Notes:

Comments on the overall result:

O Technical skills development

O Recruitment

O Strategy planning

O Leadership development

O Key employee involvement

O Communication strategy with employees
O Employee involvement in improving culture
O Resource planning

O Employee management systems

O Other

\&
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Employee Satisfaction Results by Subset

Position
Employees 63%
Managers 65%

Satisfaction by Position

RISK PRICRITIES MAMAGEMENT FRIORITIES I " 4CQPPORTUNITIES

The subset graphs are designed to assist your organisation
the number of respondents is less than 5, information will
for effective subset reporting.

ing areas of strength or improvement. Where
layed as it is statistically too small of a response

Gender
Males 62%
Females %

Satisfaction by Gender

SKPRIORITIES MAMAGEMENT PRIORITIES GROWTH OPPORTUMNITIES
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Generation

Gen Z (1989 -)

Gen Y (1978 - 1988)

Gen X (1965 — 1977)

Baby Boomers (1946 — 1964)
Veterans (1929 — 1945)

‘Insufficient Data
63%
66%
63%
‘Insufficient Data

Satisfaction by Generation

GenZ(1989-)
Gen' (1978 - 1988)
Gen X (1965 — 1977)
Baby Boomers (1946 - 15!54];

Veterans (1929 - 1945)

Department

Admin
Management
Sales

0% 50% 100%
RISK PRICRITIES MAMAGEMENT FRIOH ITIES GROWTH OQPRFORTUNITIES

63%
66%

Satisfaction by Departmeant

66%

53%

0% 50% 100%
RISKPRIORITIES MAMAGEMENT PRIORITIES GROWTH QFFORTUNITIES
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Location
Brisbane 61%
Sydney 66%

Satisfaction by Location

Brisban:

0% 50% 100%
RISKPRIORITIES MAMAGEMENT PRIORITIES GSROW | PR STUNITIES

Coaching Notes:

Comments on the overall result: &&

O Technical skills development
O Recruitment
O Strategy planning

O Leadership develo

O Key empl involvement
O Com iC ategy with employees

O e involvement in improving culture
oUee planning
Employee management systems

O Other
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Actions and Processes to Retain Summary

Key Findings

This result is derived from the interview conducted with the Employer. Part 3 of the Survey included questions
regarding processes and satisfaction with their current status.

This section is a self assessment and will be the basis to assist you with your action planning for the next 12 months.
The information has been mapped to the HRF101:2010 Human Resource Framework. By reviewing these
documents, it will guide you in implementing initiatives to address the needs identified in this report. information
will assist your organisation to comply with the Human Resource Framework and may be u idence for an

External Audit.
1. Organisational
measurement
& planning

5. Workplace n resources
improvement rocesSg systems
Maximise Minimise
Sustainability Risk
4. Performance 3. Governance &

management compliance
J

Figure 2 - 3 Balanced Human Resource Framework®©
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1. Organisational
Measurement and
Planning

Employee satisfaction tracking (outside of this
process)

Information improvements required

Employer satisfaction tracking

Incomplete and not up date

Strategic business plan

Information improvements required

Involvement of employees in plan setting

Linked and OK

Financial forecast/budget

Self Managed and OK

HR plan and workforce planning

Linked and OK

KPI mapping/balanced scorecard

Client satisfaction analysis

2. HR Processes and
Systems

Interview guides for all roles

Application process

Strategies to recruit aged workers

Employer branding strategy

Self Managed and OK

Internal vacancy natification process

inked and OK

Candidate information kit

Self Managed and OK

Employment contracts

Linked and OK

Position descriptions for g

Information improvements required

Incomplete and not up date

Information improvements required

Incomplete and not up date

Information improvements required

Linked and OK

eduled training needs analysis

Self Managed and OK

rveys

Linked and OK

orkplace flexibility plan

Information improvements required

Performance management system

Incomplete and not up date

Employee turnover analysis

Incomplete and not up date

External market labour analysis

Linked and OK

3. Governance and
Compliance

License and dates tracking

Incomplete and not up date

Leave application process

Information improvements required

Legislation policies

Linked and OK

Annual reorientation

Self Managed and OK

Nominated grievance process

Linked and OK

4. Performance

Employee coaching and performance plans

Information improvements required

On the job training programs

Information improvements required

Supervisory leadership development program

Linked and OK

Management

Development program for future leaders Linked and OK

Career planning and development programs Information improvements required

Reward and recognition program Information improvements required
5 Ullet GERE Regular employee feedback meetings Self Managed and OK
Improvement

Continuous improvement program

Self Managed and OK
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Coaching Notes:

Comments on the overall result:

Review documentation that is incomplete and not up to date first. What do you need to consider to

O action this for the business?

O Review documentation where information improvements are required. What do you need to
consider to action this for the business?

O Review items where there is no documentation. Do you need it? What ou comsider to

action this for the business?
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The present is great

with the future...

Gottfried Leibniz
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